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What do people use to solve their intellectual tasks?

What “AGI” will feel like for most people 

Interact with an AI via a platform to solve a task.
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We are still far from 
robust general embodied 

intelligence

● Data scarcity

● Real world is unforgiving

● Current models generalize poorly in 

open physical environments

● Hardware

● Safety/trust

The general framework I am going to use.
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The higher we go, the 
less clear the 
evidence becomes
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Good evidence

https://www.anthropic.com/research/AI-assistance-coding-skills
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Good evidence

Conflicting evidence

No clear way to 
measure (yet)

From capability to impact



Impact needs foundations not FOMO

For true impact, each step needs good foundations.

Otherwise it is hype driven by FOMO (and AI Psychosis).
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The Assumption:
Models better/faster at reasoning, 
thus they replace decision makers.

Then: substitution due to better models

https://www.businessinsider.com/ai-isnt-killing-software-coding-jobs-booming-trueup-2026-4



And finally: full autonomy



Huge uncertainty for such predictions.

● 10 years in AI years is almost a human century
○ New best model every 2 months

● Current models work best on verifiable tasks
○ Eg best models are coding models

● Architectural breakthroughs are needed
○ Solve continuous learning
○ Solve long term planning
○ Solve memory

● What fuels these autonomous entities?

And finally: full autonomy
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https://www.anthropic.com/research/labor-market-impacts

Question:
What does this mean 
for education?
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Disclaimer: 
Not true for every products, but 
useful as a general pattern. 

The expectation loop & the economics of AI



?

The expectation loop & the economics of AI



?
Technology bubble? Almost certainly not.
Valuation bubble? I do not have an answer.

The expectation loop & the economics of AI
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Where the problems begin.

Question:
What if this part  
slows down?
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The AI supply chain

Hypothetical questions:
Q1: What is the % of these 
companies in the stock market?

Q2: What happens to the stock 
market without these companies?

Q3: What about potential 
disruptions in the supply chain?

Technology? 
Or ownership (and influence)?
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Ownership and inequality

Technology? 
Or ownership (and influence)?

Question 1: Who owns the technology and who gets access?

Question 2: Who aligns the aligners?



Wrapping up. Why forecasting “AGI” is hard.

1. Trends lean towards augmentation -> Cheap software + 
more digitalization

2. No striking productivity gains (firm level, not worker level). 
These will show during consolidation and mass 
augmentation.

3. Physical boundaries should be considered.
4. No evidence of a significant job market shift (yet)
5. Revenue and valuation might be weak predictors.
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Wrapping up. Why forecasting “AGI” is hard.

1. Trends lean towards augmentation -> Cheap software + 
more digitalization

2. No striking productivity gains (firm level, not worker level). 
These will show during consolidation and mass 
augmentation.

3. Physical boundaries should be considered.
4. No evidence of a significant job market shift (yet)
5. Revenue and valuation might be weak predictors.

Plus: It might be a choice and not a forecast: 

“The question is not what AI will do to us, but what we are going 
to do with AI”, Erik Brynjolfsson, Stanford economist.

https://a16z.com/the-ai-job-apocalypse-is-a-complete-fantasy/

https://observer.com/2026/04/stanford-erik-brynjolfsson-ai-labor/

https://observer.com/person/erik-brynjolfsson/
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What that means for forecasting

● The practise of forecasting can 
be explained by the same 
framework.

● We just augment our toolbox.
● More and cheaper software
● Who owns the major tools?

● Important to keep up (as much 
as possible) with new tools





A more “naive forecast”



Ownership, inequality & ….Alignment 
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More importantly, who aligns the aligners?

Ownership, inequality & ….Alignment 

Technology? 
Or ownership (and influence)?


